LIST OF VOLUNTEERS NEEDED TO RUN EACH LEAGUE MEET

Timers— an on deck position utilizing stop watches (provided) to clock the
swimmers time. The time is noted on the deck card given to the timer by the
swimmer. Great starting position for newcomers.

Scorers** - Rank incoming heat cards by place and scores points for each
swimmer based on results.

Stroke and Turn Judge (s)** - This official watches the swimming event for
correct stroke and/or turn for a designated stroke. Each event must have legal
technique.

Place/Finish Judge** - This official write the finish of the swimmers in a heat by
place order for all lanes unless swimmer is exhibition (swimming for time only).

Starter** - This official begins the race with the electronic starter system.

Meet Referee** - This official is in charge of the whole meet. The meet referee
must be very familiar with swim meet operations, strokes and procedures. The
meet referee instructs timers, place judges and stroke and turn judges for proper

procedure during each meet.

Announcer** - This official notifies swimmers via pa system of current events
and events for seeding.

Seeding - Make sure all swimmers are in the correct order for each event. The
seeding person must know the order of events and get the swimmers to the
blocks in a timely manner.

Deck Parent - The coach will give copies of the meet line up to the deck parent
who is responsible for getting the swimmers (mainly younger) to seeding.

Concession - Parents who help out in the concession stand during a meet.

** DENOTES OFFICIAL CERTIFIED VOLUNTEER POSITION



