THIS MESSAGE IS FOR ALL SWIM TEAM PARENTS

In order to run a successful swim meet, we need the above positions filled by parent volunteers. Even if you are new to the
team and have not experienced a swim meet yet, there are still positions that you can fill with no experience. Please review
your personal schedule and identify slots that you can fill and sign up. Below is a list of brief position descriptions with

requirements.

Referee/Starter: This person has been through the approved level 1 & 2 official’s class. He/she runs the meet,

Stroke Judge:

Turn Judge:

Scorers:

Runner:

Timers:

interprets rules, starts each race.

This person examines the swimmer’s strokes during the race to assure compliance with rules.
He/she has been through the approved level 1 & 2 official’s class.

This is another approved level 1 & 2 official. He/she examines the swimmer’s turns to assure compliance
with the rules.

Scorer #1 is an approved level 1 official. He/she is responsible for overseeing the collection and collation of
time sheets from each swimmer for each race. This person is responsible for posting accurate race results
and team scoring.

Scorer #2 is a parent volunteer who is a helper to Scorer #1. He/she will help to collect the time sheets from
the lane timers and help to organize the paper work for Scorer #1.

This person gets the completed time cards for the swimmers from one of the timers at each lane and takes
them to the scoring table.

These people are assigned to a lane to time the swimmer in that lane. There is always two and usually three
timers per lane (so you’re never by yourself). No previous training is necessary to carry out this role. Many
parents enjoy this position



